ATTACHMENT 1

TOTAL FUNDING REQUESTED FOR QUARTER FOUR, FIVE AND SIX: $1,925,185

# LEAD PROJECT DESCRIPTION
1 Cypress Health | Funding to establish and maintain an in-house Cardiac Life
Region Support Program, whereby staff are trained to use
defibrillators and other cardiac emergency equipment,
Funding: which will contribute to improved workplace safety.
$52,441
2 Five Hills Health | Three projects including funding to provide in-house
Region professional development training for physical and
occupational therapists, continued education to increase
LPNs' skills, and expansion of tele-health education all of
Funding: which will provide team-building, professional development
$66,656 opportunities and improved quality care to patients.
3 Heartland Health | Funding to support nursing staff to develop and implement
Region guality improvement initiatives within their workplace
focusing on patient care and safety.
Funding:
$68,191
4 Kelsey Trall Four projects including communications training for management and
Health Region front-line staff, and professional development for pharmacists and
therapy to develop leadership and team building skills and improved
Funding: employee interactions.
$181,720
5 Mamawetan An organizational development consultant will assist the region in
Churchill River developing strategies for enhancing employee engagement and
Health Region collaboration.
Funding:
$75,000
6 Northern Health | Funding for a work/life balance workshop for dental health and other
Strategy health professionals in Northern Saskatchewan.
Funding:
$10,000
7 Prairie North Six projects including building an exercise room and shower area for
Health Region employees of North Battleford's River Heights Lodge, establishing a
learning resource center in the Battlefords District Care Centre,
Funding: continued education for occupational therapists, physical therapists and
$343,278 therapy assistants, funding to hire a consultant to investigate workload
redesign at Meadow Lake Hospital, funding to establish a staff
library/resource center in the Cut Knife Health Complex, and mentorship
for recent graduates and senior SUN members.
8 Prince Albert Three projects including developing a healthy workplace strategy and

Parkland Health
Region

Funding:
$165,400

action plan, focusing on human resources, workplace health and
organizational development, and funding for a two-day course to help
nursing and therapy staff work with stroke and brain injury adults.
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# LEAD PROJECT DESCRIPTION

9 Regina Seven projects including in-house professional development training for
Qu'Appelle employees at the Grenfell Pioneer Home, exercise equipment for
Health Region Montmartre Health Centre employees, a mentorship program in neuro-

rehabilitation and long-term care for new graduates, a workplace
Funding: wellness/safety program, professional development in the care of
$333,300 dementia clients, advanced diabetes education for nurses and tele-care
education for nurses.

10 Saskatoon Four projects including a clinical nurse to provide on-the-spot support

Health Region and mentorship for nursing staff in Royal University Hospital's Intensive
Care Unit, funding to develop enhanced employee engagement
Funding: initiatives within the region, the development of a curriculum for RNs
$238,200 caring for high acuity adult patients outside of critical care and providing
a cell phone to the rehabilitation team.

11 Sunrise Health Three projects including providing all employees in the region an

Region education program on the effects of harassment and bullying in the
workplace, providing nine education workshops throughout the region on

Funding: managing aggressive behavior in long-term care, and professional

$166,000 development for dietitians to attend/host a nutrition conference, purchase
nutrition resources and food smart software as well as training on the
software.

12 Saskatchewan Funding to develop and deliver workshops across the province for teams
Association of made up of managers, RNs, RPNs and LPNs to share ideas for working
Licensed collaboratively.

Practical Nurses
(SALPN)
Funding:
$75,000

13 Saskatchewan Funding to develop leadership, team building and communications skills
Registered for nurse managers using the Registered Nurses' Association of
Nurses Ontario's Leadership Series Best Practice Guidelines.

Association
(SRNA)
Funding:
$75,000

14 Saskatchewan Mentorship Website Project
Institute of SIAST nursing division has a number of partnerships with regional
Applied Science | colleges throughout the province. The intended outcomes will include:
and Technology | ready access to mentorship tools and resources, increased retention of
(SIAST) faculty and staff, ease of transition of new faculty to their new role, a

mentorship culture with the nursing division, and stronger partnership
Funding: mentoring support.
$75,000
TOTAL | 37 PROJECTS $1,925,185
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